A day in the life of:
IT MANAGER
The never-ending IT Manager's to-do list
Your IT team is at the heart of your organisation, using technology to better serve both staff and
customers. But with a highly varied and ever-growing to-do list, how much time is dedicated to
thinking about the future of the organisation and real business transformation?

Manage the infrastructure
upgrade schedule

Scope requirements for new
IT staff member

Priorities meetings with SMT and
department heads

Keep on top of support tickets

Organise UAT’s

Write and circulate SL A reports

Co-ordinate the new technology projects

Review supplier pricing

Review IT budget

Maintenance checks on system
and networks (firewall and
patching issue flagged)

Write security policies

Compliance and Policy updates

Review cyber-security & staff-training

Partnerships and agreements reviews

Sort out technical issues
on the tenant Apps’

Look into new tech to support our

Set up new staff on sys tem and equipment

Team one-to-one’s

Business Transformation 2021 initiatives

Ins tall & upgrade applica tions

Maintenance checks on
back-up and DR

Challenges faced by your IT Manager

Identifying the right
Cloud-Strategy

Reducing
Security Risks

Developing Digital
First, Self-Service

Reviewing & Consolidating
Infrastructure

Enabling & Managing
Remote Working

Analytics & Data
Management

IT Support for Users
& Applications

Ensuring
Business Continuity

So, how and when can you find the time, resource and
budget to tackle your organisational goals?...
We are here to help you to:

Break-down your to-do list
with Castleton

Reduce and control operating costs

Increase productivity

Outsourcing to a team of certified, qualified IT professionals delivers
resources and expertise to complement your team and fill the skills gap.

Free-up internal resources

Our flexible end-to-end Managed IT Services will support businesscritical tasks and give you extra resource where you need it most.

Reduce risk

Sector-specialist IT experts will help you to quickly, efficiently and costeffectively achieve your goals. Evaluating, developing, delivering &
supporting everything from your desktop to the cloud.

Improve security

Providing IT resources in areas you need it most

Cloud &
Managed Services

IT Support
Services

Business
Continuity

Infrastructure
Solutions

Unified Communications
Solutions

Public, Private & Hybrid
Cloud Solutions

Flexible end to end IT
Support Services 24x7x365

Desktop to Cloud

DaaS, SaaS, IaaS, PaaS

Qualified, Accredited,
Certified 1st-3rd line

Secure, Scalable, Hosted
Backup, Disaster Recovery
& IT resilience solutions.

Hardware, Software &
Peripherals

Integrated Instant
Messaging, Presence,
Voice, Mobility, Social
Media

Accredited partner with
global technology brands

Collaborative, Scalable,
Robust

Design, Build, Migration,
Management

BaaS/DRaaS

Consultancy,
Audits, Project
Management

Design, Procure, Deploy

Let us reduce your workload!
Supporting hundreds of Social Housing Providers with the challenges,
changes and demands of an evolving, digitised world.
Over the next few years, the organisation
is set to fully embrace Digital engagement
with its customers. The new Desktop as a
Service with its 'always on' functionality
managed by a team of IT experts will
ensure this happens and that our internal
IT team can focus on the delivery of
enhanced services to its customers.
Housing Solutions

I think organisations would benefit
With Castleton's support, we will

from working with Castleton, as they

have the flexibility to develop and

bring a high level of technical expertise,

innovate our services, giving us

transparency and proactivity to our

the agility we need to meet the

projects. They regularly bring ideas to

challenges facing the housing sector

the table that will benefit the business

both now and in the future.

and help us to deliver better services to
our customers.
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